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Do you have a great business idea? Do you wish to do things differently or create an innovative
service or product?

JOIN THE GLOBAL ENTREPRENEURSHIP & INNOVATION
PROGRAM, DEVELOPED BY S P JAIN SCHOOL OF GLOBAL
MANAGEMENT AND COLUMBIA BUSINESS SCHOOL'S
VENTURE FOR ALL° PROGRAM, AND LEARN HOW TO
TRANSFORM YOUR IDEAS INTO REALITY.

This nine-day intensive, college-level summer program will offer you hands-on learning experience
focusing on the creation, development and launching of a new business or social venture.

OVERVIEW

Over the course of the program, students will be exposed to the
theory and practice of entrepreneurship and innovation, and apply
new venture creation process to their own original ideas. Students
will witness the various stages a business opportunity goes through
- right from ideation to execution, and learn practical, applicable
techniques to test and develop their ideas. These techniques are
used by successful entrepreneurs all over the world.

Under the guidance of world-class professors from Columbia and
S P Jain Global, students will learn how to identify, create and explore
entrepreneurship opportunities. Students will also have the chance
to learn from and interact with innovators and entrepreneurs, receive
guidance and suggestions on their business and creative ideas, and
discover Singapore's flourishing entrepreneurial ecosystem.

Upon completion, each student will receive a Certificate of
Participation by Columbia Business School and a Certificate of
Design Thinking by S P Jain Global. A few deserving participants
will also receive a Letter of Recommendation by Columbia Business
School.

WHEN:
May 18 - 26, 2019

WHERE:
S P Jain’s Singapore
Campus

i

ELIGIBILITY:
Grade 9-12

PROGRAM FEE:
USD 2,500




PROGRAM CURRICULUM

The program will increase your understanding of entrepreneurship and innovation practices by guiding you
on how to set-up your own venture. Through interactive lectures, case studies, guest speakers and self-
directed assignments, you will learn the core elements of venture creation. Each module provides you with the
knowledge and tools required to develop a comprehensive new business plan.

You will identify and evaluate a venture opportunity, assess the industry and market attractiveness for your
venture idea, form competitive strategies, develop minimum viable product and service and generate full
financial statements. The program allows you to hone your skills in areas such as creative problem solving,
verbal and written communication, project management, financial analysis and effective team leadership.

COURSE MODULES

Your Idea

: Your Financial

Your Launch

FOCUS AREAS

= Course Introduction
« Identifying & evaluating new venture opportunities

= New venture success factors
= Business model canvas
= Value proposition (The Offer)

Product-market fit
Customer interview creation
Data collection & analysis

Target market and segmentation
Market size
Customer profile definition

« Industry analysis & trends
= Competitors’' comparison & positioning Competitive

advantage

New product development success factors
Minimum Viable products (MVP)
Product development plans & costs

Power of the brand
Marketing strategies to drive customer acquisition
Digital marketing & social media approaches

= Revenue and cost assumptions
= Income statement projections

= Cash Management

= Capital requirements

= Funding sources

= Core team selection
= Key partnerships

Elevator pitch guidelines
Pre launch checklist

ASSIGNMENTS

i Describe your venture idea
¢ Is your idea right for you?

Preliminary business model
i The Offer (value proposition)

i Customer discovery prep
: Core discovery questions
: Early customer interviews

{ Customer segmentation & market size
i Target segment rationale

i Customer profile

i Persona customer surveys

i Competitors’ comparison table
: Competitors' SWOT

i Competitive positioning

i Industry ecosystem

Early stage product design
i Customer co-creation feedback
Product development plans

Marketing mix
i Customer acquisition
: Branding elements & checklists

: Revenue and cost assumptions

i Startup cost checklist

: 12 month income & cash statement
{ Funding sources & requirements

Team profile
i Key partner organisations

Launch readiness, next steps
i Venture presentation & planning
: documents




PROGRAM
COMPONENTS

ACADEMIC PROGRAM

The academic component of the program includes several college-level
modules that deepen the students’ understanding of entrepreneurship
and innovation practices by guiding them through the new venture
creation process as applied to an enterprise idea of their choice. Students,
through interactive lectures, short cases, guest speakers, and self-
directed assignments, learn the core elements of venture creation and
planning in a specially sequenced modular format. Each module provides
the participant with the knowledge and tools required to develop a
comprehensive new venture plan.

At each stage, students are exposed to tools that support research
and decision making, and explanations of how each major planning
activity fits into the new venture creation process. During each module,
students respond to a series of venture questions and exercises, guiding
them through the planning process in a self-directed manner. Students
identify and evaluate a venture opportunity, assess the industry and
market attractiveness for their venture ideas, form competitive strategies,
develop minimum viable products and services, and generate full financial
statements. This course allows students to hone such professional skills
as creative problem solving, oral and written communication, project
management, financial analysis, and effective team leadership.

DESIGN THINKING WORKSHOP

Conducted by S P Jain's Dr. CJ Meadows, the Design Thinking Workshop
will provide students with hands-on experience using Design Thinking,
the concrete approach to innovation pioneered by celebrated design
consultancy IDEO. The program helps people break through barriers
in business growth by redefining their challenges and opportunities,
observing customers, framing and generating ideas more effectively, and
creating business experiments to test out ideas and assumptions before
spending big budgets on development.

CULTURAL AND NETWORKING PROGRAM

An exciting component of the program is the opportunity that students
have to immerse in Singapore’s cultural and social scene. The program
features an exclusive Singapore City Tour as well as several networking
events with local and international students, faculty and entrepreneurs.
Students will also engage in fun activities such as Dragon Boat Racing
and a visit to Singapore's famous Universal Studios.

KEY FACULTY

PROFESSOR DAN MCQUADE

Professor Dan McQuade is the Director of
Community and Global Entrepreneurship at
the Columbia Business School and a faculty
member teaching courses in entrepreneurship,
venture creation, and product innovation.

DR. CJ MEADOWS

Dr. CJ Meadows is the Director of i2i - The
Innovation & Insights Center at SP Jain School
of Global Management. She holds a Doctorate in
Business Administration from Harvard Business
School and was a Certified Public Accountant
(CPA) and a Certified Management Accountant
(CMA).
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The program will be held at S P Jain's Singapore campus, located close to downtown Singapore and easily
accessible by car or public transport. The campus houses very comfortable rooms on the upper level of the
main heritage building fitted for visiting faculty, a music room, a chill-out lounge and a library as well as
beautifully decorated student lounges, a banquet hall, offices and a canteen on the lower level. The six-storey
building is used as a learning centre and hostel, with administrative offices, faculty offices and discussion
rooms. Surrounded by lush greeneries, the campus provides an environment that is well-suited to learning and
seems far away from the urban word.

ACCOMMODATION: Students will be housed (triple-sharing rooms) within the campus premises. Living on
campus, along with friends and fellow participants, is comfortable, safe and most of all, fun! It is also a great
way to meet and interact with S P Jain's diverse and dynamic community of undergraduate and postgraduate
students, staff and faculty.

Each room is adequately furnished and air-conditioned. Communal bathrooms, washers and dryers are
available on each floor. Student apartments are also equipped with hi-speed Wi-Fi, gym, sports area, lounges
and cafes.

DID YOU KNOW?

The S P Jain Singapore campus spans 7 acres within the lush greeneries of HortPark. It is
known as a one-stop gardening resource centre that brings together gardening-related
recreational, educational, research and retail activities under one big canopy.

PRIOR TO THE SETTING UP OF THE S P JAIN CAMPUS,
THE BUILDING WAS OCCUPIED BY SINGAPORE'S
MINISTRY OF DENTAL HEALTH (FROM 1970 TO 1978).

THE BUILDING WAS ORIGINALLY SET UP IN 1935 FOR THE
BRITISH. THE CAMPUS HAS CONSERVED MOST OF ITS
COLONIAL-STYLE ARCHITECTURE, WHILE REFURBISHING
SOME OF THE INTERIORS FOR A MODERN TOUCH.




ABOUT S P JAIN GLOBAL

S P Jain School of Global Management (S P Jain Global) is an Australian business school with campuses in
Dubai, Mumbai, Singapore and Sydney. For its flagship Global MBA program, the School has been ranked #4
in the world by Times Higher Education - Wall Street Journal (2018-19). The School has also featured in MBA
rankings by Forbes, Financial Times and The Economist.

S P Jain offers a suite of undergraduate, postgraduate, doctoral and professional technology programs.

ABOUT COLUMBIA BUSINESS SCHOOL

Columbia Business School's Venture for All® is a global initiative whose mission is to enhance the
entrepreneurial ecosystem in emerging and frontier markets through education and mentorship.
Our programs educate and train young aspiring entrepreneurs to become enterprise builders and job creators.

FOR MORE INFORMATION, PLEASE CONTACT:

S P Jain School of Global Management,
10 Hyderabad Road, Singapore - 119579

Email: yolande.dsouza@spjain.org

Tel: +91 99303 12380

Web: www.spjain.org




